
NWT Mining: Where we’re at / where we are going

Hay River Chamber of Commerce Annual General Meeting 
Tom Hoefer: September 26, 2014



2

Key Messages 

• Mining has been good for us
• We have opportunities before us 
• But we have challenges 
• Why we must take action to keep mining strong 
• We are on the right path 
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Historical mineral production  
– Over C$60 billion since 1932 –
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Current & Past Producing Mines: Ekati • Diavik • Snap Lake • Meadowbank • Con • Giant • Lupin • Polaris • Nanisivik • Pine 
Point • Cantung • Discovery • Rankin Nickel • Rayrock • Outpost Island • Supercrest • Eldorado • Ruth • Terra • Norex • Silver 
Bay • Colomac • Tundra • Camlaren • Contact Lake • Ptarmigan • Tom • Mon • Cullaton Lake • Salmita • Hope Bay • Negus • 
Thompson-Lundmark • Rich • El Bonanza • Rycon • Bullmoose 
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Mining has contributed to Infrastructure

• Highways, eg, to Yellowknife, Pine 
Point & Ft. Resolution

• Railway (to Hay River & Pine Point)
• All 3 NWT hydro-electric facilities 
• Microwave communications 
• Ports (at Nanisivik and Polaris) 
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Our mines contribute innovative technology, too

• High efficiency diesel power
• Innovative wind energy
• Dikes 
• Ice roads 

Diavik’s wind turbines

Engineered ice road “highways “National award winning Diavik dikes

Heat recovery on diesel powerplants
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Current NWT production from 4 mines   

Ekati
(diamonds) Meadowbank

(gold)

CanTung 
(tungsten)

Diavik
(diamonds)

Snap Lake
(diamonds)
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Ekati – Canada’s first and largest diamond mine
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Diavik – Canada’s largest producer of diamonds
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Snap Lake – our first all underground diamond mine
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Cantung mine – the Western World's largest producer 
of tungsten concentrate 
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Our mines create significant value

• Diamonds are the most significant contributor with 
lesser tungsten & copper 

NWT, Nunavut and Yukon Mining Production
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Diamonds still make NWT a world leader

• The Northwest 
Territories by itself 
is the world’s 3rd

most valuable 
diamond producer

NWT
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Our mines are creating “people success”  

• Over 20,000 person years of new jobs 
– 1,500 northern jobs, half Aboriginal 

• Aided by significant training investment 
• $100 million plus to communities in 

IBA payments, scholarships, donations 



Under the aegis of four agreements with the federal government, the Mine 
Training Society had pre-determined targets for their accountability 
measureables.

Training Critical to Job Success

ASEP 1 – Sept 2004 to 
Mar 31 2009

ASEP 2 – Apr 2009 to 
Mar 2012

Silver Lining (SPF) July 
2012 to March 2014

Mining the Future (SPF) 
April 2012 to Mar 2015

Total

Target Achieved Target Achieved Target Achieved Target Achieved Achieved

Assessed 1500 900 835 1002 300 271 460 544 2717

Trained/
Interventions

1100 632 437 725 255 266 300 451 2047

Employed 380 422 288 315 70 116 270 164* 1017

* The Mining the Future project is mid-way through its term.  The target of 
270 is to be achieved by March 31, 2015.  Data on the Mining the Future 
project is current to June 30th, 2014.
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We mine to create business success
• $10 billion in northern mining business – 72% of total spend 

– $4.5 billion with Aboriginal businesses  
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Royalties are shared with Aboriginal groups

• Over $39 million in diamond resource royalties have been 
shared with settled NWT Aboriginal claimants.

• More mining royalties will be shared with devolution. 
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Our mines pay significant taxes

Diamond Mining Taxes 
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Mining royalties

NWT Corporate Taxes

Federal Corporate Taxes

•Source: GNWT – ITI Economic Model

• AND THAT’S NOT ALL! 
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Diamond mines pay fuel and property taxes too! 
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• $144 million in property taxes paid to 2012 
• $83 million in fuel taxes 
• Expect double that to be paid by the end of mine lives 
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Mining largest private contributor to GDP 

• Mining (includes Oil & Gas) 
is the largest private sector 
direct contributor to the 
NWT Economy 

• and… 
• Mining and exploration 

contribute even more 
through other sectors of 
the economy

Source: NWT Economic Outlook 2014-2015 
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Mining is important and after Devolution 
more mining will be needed

• Devolution means more independence and 
increased self-reliance

• We are now more responsible for our future 
• We can generate our own wealth & improvements 
• We have the tools 

– a new regulatory environment 
– robust financials 
– tremendous resource potential 

• Mining is an important economic force
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Witness the Yukon after Devolution   

• Yukon investment and production increased
• No accident – resource development pays the bills 

Yukon Exploration Investment & Mineral Production
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But mines don’t last forever

• New mines take time to find 
• We need to be looking for and developing new 

opportunities to sustain mining benefits 

1997 2000 2003 2006 2009 2012 2015 2018 2021 2024 2027 2030

Ekati

Diavik

Snap Lake

Cantung

Mine lives - years

?
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Do we still have mining opportunity? YES!

• Tremendous untapped mineral potential  
• 8 geological provinces
• Diverse mineralogy

– Gold, silver, diamonds, 
lead, zinc, uranium, 
tungsten, rare earths, 
cobalt, bismuth, nickel, 
copper, etc. 

• Under-mapped & 
under-explored equals 
opportunity
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We have mining opportunities before us 

Prairie Creek 
(base metals, silver)

In final design & financing

Gahcho Kué
(diamonds)

Received water license
Awaiting construction decision 

Pioneering work has begun

Nechalacho
(rare earths)

Awaiting water license, 
in financing

Yellowknife Gold Project
(gold)

EA paused 

NICO
(gold,cobalt, bismuth)

Awaiting water license, in 
financing

Pine Point 
(base metals)

Completed approvals process, 
but in receivership

EKATI – Jay & Cardinal
(diamonds)

In approvals process
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What new opportunity looks like – Gahcho Kué

• Pioneering site work has begun 
• 770 truckloads over 2014 ice road to prepare 
• Water license approved September 24 

• Robust economics 
• Capital costs – $859 m / Annual operating costs – $218 m 
• 2-years construction – workforce 700
• 12 years of operations – workforce 400 
• First production on schedule for Q3 2016 
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Gahcho Kué Mine Job & Skill Requirements 
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Job details: Gahcho Kué Human Resource 
Strategy 

http://www.reviewboard.ca/upload/project_document/EIR0607-001_Gahcho_Kue_Human_Resource_Strategy.PDF
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Support new mines, yes … but help 
sustain what you already have too, ie, EKATI

• EKATI is an economic anchor of the economy 
– 10% of the NWT’s GDP 
– Approximately 1,400 workers 
– Approval of JAY pipe could extend mine life by 10-20 years 
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Frankly, we need more projects 

• IF our 4 leading projects become mines, they are not enough to 
displace the loss of EKATI which employs ~ 1,400 workers   

• Sustaining EKATI beyond 2019 will be important

Mining Project Name 
(Operator) Commodity Expected 

Jobs

NICO 
(Fortune Minerals) Gold, Copper, Cobalt, Bismuth 150

Nechalacho 
(Avalon Rare Metals) Rare Earth Metals 286

Prairie Creek 
(Canadian Zinc) Silver, Zinc, Lead, Copper 220

Gahcho Kué
(De Beers, Mtn. Province) Diamonds 400

TOTAL JOBS ~ 1,056

EKATI Mine (closes in 2019) Diamonds TOTAL JOBS ± 1,400
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Gold price fell $500 from Oct 2012 – Sept 2014

But we face Market problems

• Market price uncertainty, eg, diamonds & gold  
• Junior investment capital crisis – lose 500? 
• Big corporations retrenching 
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News this week: Canadian miners struggle … 
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We can’t change the market, but …

“This too shall pass!” 
History tells us that the markets will improve again.

One reality of the market place that we know
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Some optimism with Diamonds 

• “DIAMONDS ARE FOREVER” means optimistic demand 
and active marketing  

Supply 
Demand 
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More optimism: decreasing zinc, lead supply
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Avalon example: Nechalacho REE project

• Still a strong project with more heavy REEs than competitors 
• Project development well ahead of competition  
• EA approved; regulatory (permitting) process nearing completion 
• Feasibility study being updated with new hydromet process
• Hay River would be the location of the transload facility for shipping 

concentrate south to the hydromet plant by rail and/or road.
• Main challenge is financing and securing firm off-take commitments that 

bankers can rely on to provide project financing. 
• With lower prices, there is no sense of urgency among end-users of REE to 

enter into off-take agreements to support new project development. Yet, 
everyone realizes that there will be another supply crisis before long. 

• Unfortunately, there is no certainty as to when new REE development 
projects like Nechalacho will be able to attract project financing.
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But another wrinkle … NWT attractiveness

• Our share of total exploration has been in decline for some time. 
• We need strong, renewed efforts to bring investment back

NWT as % of Total Canadian Mineral Exploration
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Mining growth requires healthy exploration 

• NWT Investment uncertainty has chased away $ millions in investment, jobs & business. 
• Upside is that we are in the same soup as everyone else! 

Exploration & Deposit Appraisal Expenditures
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This problem is closer to home 

• And therefore, so is the solution
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While we can’t change the marketplace, 
we can change ourselves

By enabling investment, 
we’ll be ready when the market rises again! 
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So, what are we doing to re-establish investment?

• We are being strategic 
– NWT Mineral Strategy
– NWT Economic Opportunities Strategy 
– NWT Energy Strategy

• Improving regulations: NWTSRBA, MVRMA 
• (Hopefully) providing landlord stability: NWT Devolution
• Facilitating projects: 

– CanNor-NPMO, Kwe Beh, GNWT Pathfinder 
• Building capacity: education, training, business
• Investing in geoscience 
• Advancing Land Use Plans

– Tlicho, Sahtu, Dehcho
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We are on the right path 
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Conclusion

• Mining has been good for us
• We have opportunities and challenges before us 
• We are taking actions 
• And we are on the right path 



Why it matters 

Courtesy Diavik Diamond Mines Inc. 


	NWT Mining: Where we’re at / where we are going
	Key Messages 
	Historical mineral production  �– Over C$60 billion since 1932 –
	Mining has contributed to Infrastructure
	Our mines contribute innovative technology, too
	Current NWT production from 4 mines   
	Ekati – Canada’s first and largest diamond mine 
	Diavik – Canada’s largest producer of diamonds
	Snap Lake – our first all underground diamond mine 
	Slide Number 10
	Our mines create significant value
	Diamonds still make NWT a world leader
	Our mines are creating “people success”  
	Training Critical to Job Success
	We mine to create business success
	Royalties are shared with Aboriginal groups
	Our mines pay significant taxes
	Diamond mines pay fuel and property taxes too! 
	Mining largest private contributor to GDP 
	Mining is important and after Devolution �more mining will be needed
	Witness the Yukon after Devolution   
	But mines don’t last forever
	Do we still have mining opportunity? YES!
	We have mining opportunities before us 
	What new opportunity looks like – Gahcho Kué 
	Gahcho Kué Mine Job & Skill Requirements 
	Job details: Gahcho Kué Human Resource Strategy 
	Support new mines, yes … but help �sustain what you already have too, ie, EKATI
	Frankly, we need more projects 
	But we face Market problems
	News this week: Canadian miners struggle … 
	We can’t change the market, but …
	Some optimism with Diamonds 
	More optimism: decreasing zinc, lead supply
	Avalon example: Nechalacho REE project
	But another wrinkle … NWT attractiveness
	Mining growth requires healthy exploration 
	This problem is closer to home 
	While we can’t change the marketplace, �we can change ourselves
	So, what are we doing to re-establish investment?
	We are on the right path 
	Conclusion
	Why it matters 

