Thank you very much for the invitation to speak to you today.
The minerals industry is the largest contributor to the NWT economy today,
Exploration and mining are land based businesses, so naturally planning around lands is a
natural fit with what we do.
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These are the key messages I want to deliver to you today.
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This chart shows mineral production in the NWT since gold production began in the 1930s
up to diamond production. You can see that diamond mining began at just the right time to
offset the loss of the gold mines.
You will note too the very large value that 4 diamond mines have brought the NWT in
comparison.
Diamond mining ushered in a new era of what I have called “modern mining” to
differentiate it from the mining of my father’s, for example.
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Diamond mining came at a time when much was changing with land claims negotiations and settlements,
increasing recognition of section 35 Indigenous rights, sustainable development, corporate social
responsibility, etc., a topic for another day’s discussion.
I’ve identified here what this changing world brought to create a new industry environment and new actions
by industry. This list is not fulsome.
•

Regulated by new land claims based legislation with co‐management boards

•

Mine environmental management systems to ISO14001 standards or meet and exceed

•

Each nine has an independent environmental monitoring agencies / boards created for oversight.

•

Closure planning is done now even before construction

•

Full security – meaning that in the unusual event that a mining company goes into receivership, there is
sufficient security in place for government to reclaim the mine sites. Exploration too today.

•

Socio economic commitments and agreements for each mine signed with the NWT Government.

•

IBA’s (impact benefit agreements aka participation agreements) negotiated by all mines with Indigenous
governments.

•

Indigenous training – Leading training programs in place now.

•

Indigenous businesses ‐ unprecedented Indigenous business success.

•

Mines spreading benefits far: flying workers in from all over the North – Virtually all communities have the
opportunity to work in mining.

•

Significant taxes and royalties to public, and for first time, Indigenous governments – Not only flowing to
public governments but for first time to Indigenous governments too.
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Let’s zoom into our diamond production.
These are federal government statistics for the three territories.
You can see that the NWT is far ahead of the other two territories and many years
production is over $2 billion.
What’s important is how those production values translate into benefits, in the next
slides.
Note: Nunavut is interesting too in that its seeing a rebirth of mining beginning in 2010,
and in a similar position as NWT when diamond mining began in 1998.
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From that diamond production value, the diamond mines have created significant benefits.
These figures are since 1996.
They’ve been a real game changer for the NWT when you look at jobs, business, community
benefits, and taxes, as described here.
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If you look at just one Indigenous development corporation, the Yellowknives Dene First
Nation’s Det’on Cho Corporation, you’ll get an idea of just how important the industry has
been.
It’s important to corporations like this that benefit are sustained and even grown.
(Slide provided by Det’on Cho Corporation)
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A few quick slides to show how success has been created and what it looks like.
With a training partnership between Aboriginal and public governments and industry we
realized great success, with nearly 1500 northerners employed.
That’s a whopping 7% of the labour force.
It’s an award winning program in Canada.
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Business success has been phenomenal.
Of the $20 billion spent from 1996 to 2017, 70% of the moneys spent on the diamond
mines has stayed in the North.
That means $14 billion in northern business.
And of this, $6 billion was with a brand new generation of Aboriginal businesses that never
existed before. Before diamonds, there were perhaps a handful of Aboriginal companies
that could do work with mining.
This is huge. Imagine if no diamonds had been discovered. We’d be a lot poorer in the
north.
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There have been billions paid in taxes and royalties.
That is significant, and what is new is that the Tlicho Government now also receives income
taxes. Mining jobs are high paying and deliver high taxes to government.
Royalty sharing is now with Indigenous governments, through land claim agreements and
through devolution.
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Today our northern mining industry is become more Indigenous than it ever was.
In Canada, we are starting to see participation evolve now to ownership.
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With all of those benefits, one can understand why the minerals industry is the largest
direct private sector contributor to the economy. And with indirect benefits even bigger.
It’s worth protecting, given there are not other sectors with this kind of benefit.
Note. There was no oil production in 2017 due to the pipeline shut down, so most of that
slide of the GDP was mining.

12

So this is where our problem is coming from.
At first blush, this looks good.
While Diavik will close in 2025, we have some new mines in the works.
While we have 4 potential mines, they are much smaller than the one Diavik mine, and
even much smaller than the Ekati mine. They won’t offset the closure of the large Diavik
mine.
We need more mines.
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Economists with the Conference Board of Canada say the maturing diamond mines will
create a downturn in the NWT economy.
Our leadership – public government and Indigenous – now agree and recognize the NWT is
facing an economic problem.
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We count on exploration to find new mines and sustain the mining industry.
We need to be exploring today to replace mines in the future.
However, the NWT has lost much opportunity since 2007, and we are feeling the loss of
discovery today. Exploration investment is not coming here.
We’ve also lost share to other jurisdictions.
It’s not geology or the markets that are at fault.
It’s our fault, here at home in the NWT.
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But despite all of our great geological and mineral potential, and our strong
benefits from mining, we’ve put over 30% of the NWT off limits to exploration.
All the grey areas on this map are off limits to exploration today.
Even some areas which supposedly are open to exploration, have been
effectively closed by communities. (eg, Upper Thelon shown in white colour on
the map). Some areas like the huge 93k sqkm UNESCO biosphere reserve around
Great Bear Lake will likely also contribute to investment uncertainty, if investors
are reluctant to put money into a region with a global protection name to it.
If we limit access to land, we reduce the probability of exploration success.
There is increasing reduction in lands available to explore.
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This declining investor investment is seen in the mineral tenure statistics too. This is the
area of land where there has been exploration interest. It has declining significantly as
investors left.
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What caused this, you ask?
Investor confidence has fallen for a variety of reasons and a number of events, shown
here.
They include unresolved land claims, strong conservation initiatives creating land access
challenges, and regulatory issues.
Many of these have still not been resolved.
There appear to be more things on the horizon which will make more lands off limits to
development.
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Before I move on to some recommendations with regards to land use planning, let me
provide a few facts that are important to that planning.
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First, we have tremendous mineral potential because we have great geology.
Great geology is why mining is our economic advantage.
The colour scheme here represents regions of distinct geology, or geological
provinces.
In our huge area, we have 8 geological provinces.
‐ This geological variety means great variety in mineral deposits and therefore
mining opportunities.
‐ We are also under‐mapped, meaning we have some of the poorest maps in the
country.
‐ And because we are so big and remote, our infrastructure is underdeveloped and
it is expensive to work here.
‐ This means we are under‐explored compared to the rest of Canada.
It means we have tremendous untapped mining potential.
Annually, in the Fraser Institute survey of mining companies, the NWT scores high
for its geological potential.
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But finding a mine is not easy.
In fact, explorers will fail most of the time; the odds of finding a mine are 1,000 to 1 against
success.
That means it takes on average, 1,000 projects to create one mine.
This also means that you should never assume an exploration project will become a mine.
In addition, or exploration projects have a very small footprint, and has little effect on the
land.
This picture on the right is of a diamond drill, and you can see how small it is.
Even exploration projects today have security to ensure they are cleaned up.
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Bingo has better odds.
Bingo players increase their odds by playing many cards.
Just like bingo, we can increase exploration success if we have many projects. We need to
increase investment to increase project numbers.
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Mining, on the other hand, has a much bigger impact on the land, but it’s on a relatively
small areas.
This is the Diavik mine. The total value of diamonds it will produce is at least $15 billion.
And it’s footprint is less than 15 sq.km. That’s a whopping new wealth created of $1 billion
per square kilometre, one of the highest economic values per land area.
And when the mining is finished, Diavik will reclaim the land and return it to the owners,
the government as per the plans they had to get approved by the regulatory system.
Note too, that the area of all the mines in the NWT is very tiny at 0.005% of the total area
of the NWT
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So how can land use planning help?
• Use a risk assessment to determine the level of protection required. The threats to the
environment in the NWT are not the same as the Amazon rain forest. So use different
tools here then, more surgical ones.
• Don’t close lands to permanent protection wherever possible. Once closed, the land is
forever gone. Leave future generations some opportunities. Needs and attitudes change,
as does technology, commodities needed, etc. Land use plans can be used to
temporarily close lands, and decisions can be revisited regularly.
• Complete land use planning in the NWT. Much of the NWT is not covered with land use
plans. Can we do them ahead of land claims settlement or wait until after?
• Conduct values mapping as the first step, in the absence of a completed land use plan,
this will inform sensitivities and allow better land use decisions.
• Provide balance. Conservation is being incented; look at incenting exploration in each
region too.
• Raise understanding of the minerals industry and how it works. This will help with better
land use planning when the risks and opportunities are well understood by governments
and land planners and regulators.
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There is often an oppositional “them vs us” narrative that is based in history, when mines
were built on traditional lands with no consultation or participation. People have a
defensiveness around industrial development given the past. As I’ve tried to show you in
this presentation, the past has changed. Today, many northerners are active participants
in, and beneficiaries of, mineral development. We will benefit from less defensive
approaches.
Today, industry will come here because of governments’ invitation, to do what
governments cannot do themselves.
That is:
• To turn rock into jobs, businesses, training, community benefits, and revenues.
• To take on the risks associated with exploration, mining and the global markets.
• To bring millions and even billions of investment dollars.
• And to bring expertise that is free for the sharing.
A tall order to be sure.
Companies will accepted government’s challenge. But they can’t do it all alone. Industry
also needs governments – NWT, Canada, and Indigenous – to help.
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For, at the end of the day, this is why the minerals industry is important: It’s all about people
success!
People success leads to community success and territorial success.
Our mineral industry is helping creating much people success.
We must sustain and grow them.
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I’d like to leave this closing message.
Sunrise or sunset? That is our collective choice.
We have tremendous mining potential in the North. What we do with it is very much in our
control.
Can we make the sun rise on our industry again, by taking actions to improve investor
confidence and discover and grow new opportunities before us?
Or do we continue on the path we are on, and let the sun begin to set on our number one
industry?
It’s our job – people in this room, in the business community, in the Indigenous community
– to help governments to understand what they can do to help, and why.
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