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1. The North has an embarrassment of riches........and truly is the land of opportunity.
2. Yellowknife is built on mining.  Without a doubt Yellowknife wouldn’t be here today without a Northwest Territories and Nunavut mining industry that is entering it(s seventh decade. 

3. We are at the centre of the Northern Mining Industry

· Inuvik in the Delta will be part of North America(s next petroleum development and a Mackenzie Valley pipeline will link many of us up and down the valley.

· Our near Nunavut neighbours are the Kitikmeot and Keewatin Communities which are also significantly serviced from Yellowknife.   With one Nunavut Diamond mine on the horizon and other promising exploration and feasibility initiatives for gold at Hope Bay, and platinum and palladium near Rankin Inlet, Yellowknife(s business community is poised to service and assist this activity. 

Benefits of:
· $150 million dollars a year is spent on exploration and this forms an important component of the Yellowknife economy.

Mine & Exploration Servicing Companies
· Weaver & Devore have been around for seven decades filling bush orders.  Other new players include SecureCheck, which has recently joint ventured with a multinational security company to provide security training and person power for diamond mine operation, ice road patrol and secured transportation of rough and cut diamonds.  

Spin off to other Service Industries and Businesses
· It is without a doubt that the significant addition of some 150 hotel rooms over the last couple of years is the result of increased mining and exploration company related travel.  These new accommodations are now available for other business and leisure travelling markets.

· New direct air service from the international gateways of Calgary and Vancouver can also be related to the increase in exploration for minerals; oil & gas; and, mining related business travel.

· Although not without its challenges, a secondary and value added diamond industry is being nurtured.  Our three Yellowknife based diamond cutting and polishing facilities employ approximately 130 people and likely generate another 42 spin off jobs.  Yellowknife jewellers are now marketing diamonds that have been mined, cut polished and set in the Northwest Territories.

· Yellowknifers and visitors alike now have access to an expanding and improved selection and variety of quality goods, services and experiences.  In order to attract and retain a workforce our new multinational corporate citizens are demanding goods and services that will enhance everyone(s quality of life.  For the most part, the business and municipality is responding favourably to servicing these needs and we all stand to benefit from it. 

Benefits to Transportation
· It is true that Northerners use aircraft as frequently as southerners use taxis.  Fleets of both fixed wing and rotary aircraft have increased significantly in Yellowknife  to meet the demand of exploration and mining activities.

· The variety and availability of aircraft in Yellowknife is unlike any other place in Canada.  Everything from First Air(s Herc, to Twin Otters, to helicopters are used in exploration and mining. I(ve been told that Yellowknife is still the cheapest place in Canada to charter a twin otter.

· Ice Road Technology and Construction was developed and refined by and for the mining industry.

Technological Contributions
· Technology for mining has been applied to municipalities.  For example the first utilidor in the Northwest Territories was constructed in Rankin Inlet for a mining operation in the late 50's and early 60's.

· On the environmental front Ekati and Diavik are leading the way when it comes to handling sewage treatment systems. 
Increasing Involvement - Aboriginal People
· A new reality of the mining and exploration businesses is the participation of aboriginal groups.  Residents of the Yellowknives Dene Band in the nearby communities of Detah and Ndilo are reportedly drawing annual salaries and wages in the neighbourhood of $6 to $7 million dollars from exploration and mining related jobs and careers.

· Everything from catering to trucking, to diamond cutting and polishing companies are owned and operated by Aboriginal people. 

The Upsides of Multinationals: 
· Bring along a Corporate Image

· Expertise and Professionalism

· Deep pockets that are usually deep enough to weather a downturn in the economy.

· Corporate Social Responsibility (CSR) - training, literacy programs, they don(t leave messes and treat people and the environment well on mine closure.

· Good corporate citizens that support non profit interests such as the arts, culture, youth, seniors, community capacity building, and health, and social wellness.

The Economics of It All - Post September 11th
· Significant downturn in grass roots exploration in commodities other than diamonds.  Commodity prices, especially for base metals, have been deflated.

· Junior Canadian mining companies who for the most part do a significant amount of the exploration are feeling the pinch of the economic slowdown.  Investors are reluctant to invest in juniors on the Vancouver and Toronto exchanges.

· The complex regulatory regime of the North doesn(t help.  Although the flow thru shares program provides investors with good tax breaks, it is pretty much rendered ineffective in the North, due to time lags and delays that are common in the regulating and permitting stages of exploration and mining operations.

· In order to take advantage of the tax breaks investors and the exploration and mining companies need to know that time lines can be met and that the money can be spent in a timely manner.  Investors and Juniors are taking their money elsewhere, where the rules of the game are clearer and the return is significant.

· The North feels the pinch first in tight economic times.  The cost of doing business in the North is that much more expensive.

· Industry sources tell us that it costs the same amount to drill nine holes in Alberta versus one hole in the Northwest Territories.

What Senior Levels of Government Need to Do:
· The regulatory & permitting regime needs to be streamlined.  Not fast tracked to the detriment of the environment or sustainability.

· More funds need to be allocated and invested in geological surveying and mapping.  I understand that Southern jurisdictions are spending $11 to $12 per square kilometer to survey and map, whereas in the North about a $1 is being spent per square kilometre.

· Invest in our Highway and Transportation infrastructure in a way that will not be detrimental to the cost of living and doing business in the Northwest Territories.

· Move expeditiously towards provincial type royalty payments for the Northwest Territories.

· Continue to negotiate, monitor and evaluate realistic Socio Economic Agreements and Impact Benefit Agreements with all Northerners so that it is a win-win-win situation for all parties and the environment.

· Move expeditiously to find solutions and proceed with the reclamation and clean up of abandoned mine sites such as Giant and Colomac.

· Keep the mind set that these environmental messes will never happen again and they will do their upmost to prevent this by ensuring mining corporations put up adequate environmental security deposits.   

What the City of Yellowknife is doing and is prepared to do:
· In partnership with organizations such as the NWT/Nunavut Chamber of Mines, Northern Organization for Responsible Development and the NWT and Yellowknife Chambers of Commerce we have and will continue to lobby senior levels of government for programs and services that are conducive to responsible exploration and mining activities.

· Commit to doing our part in keeping the cost of doing business and living in Yellowknife as competitive as possible with other jurisdictions.

· Keep our 70+ year mining heritage and legacy alive through the City(s support for projects such as the Giant Mine Heritage Group(s initiative to develop a museum to interpretive centre on the property.

· The City(s acquisition and planning for a brown field redevelopment at the Giant Mine town site.

· Move expeditiously with the residential developers and contractors to resolve the housing shortage and make more developable lands available for the influx of residents that are working in the mining industry.

· Work with Miramar on the inevitable closure of the Con Mine in Yellowknife to ensure a smooth wind down.  At the same time look towards the future and the establishment of a Hope Bay operation.

Closing:
· In closing - I wish to reinforce my opening welcome.

· Change, optimism, opportunity and adaptation characterize the North.
· Let(s all take advantage of the wonderful opportunity that the Geoscience forum has provided for us.

· Special thanks to the Northwest Territories and Nunavut Chamber of Mines for hosting another successful Geoscience Forum in Yellowknife.
· Please enjoy our City, drop in to visit, take in the trade show, make lots of contacts, and do lots of business. We look forward to long lasting and profitable business relationships.

· My door and the door of the City(s Economic Development Staff are always open.

· When opportunities arise - I want you to think North.

· Thank you very much and best wishes for a super forum.
