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INTRODUCTION:  The first three items, “Industry Issue, Industry Preferred Outcome and Industry Solution,” were developed by industry. They attempt to summarize some the issues faced by exploration companies as they move through the phases of prospecting towards the identification of a resource with exploitation potential, and the associated regulatory approvals processes.  The basis for a sustainable mining industry (and with it, a sustainable NWT Economy) is the continued discovery of new mineral reserves.  The development of a resource management regime that supports the exploration activities of the junior exploration companies is an essential ingredient. The single greatest risk associated with an ineffective regulatory regime, that does not clearly articulate requirements and unduly taxes the exploration group, is the potential loss of investment.   The mining industry has also attempted to articulate its preferred outcomes or results in respect to each issue. 

Industry also suggests some potential solutions to the issues along with some suggestions as to how the mining industry may contribute to the solutions.  This table forms the basis for a cooperative work plan between industry and DIAND. It focusses on improving the efficiency and clarity of the approvals process in the NWT (in respect of resource development) and that additional work is required, in parallel, to further develop the federal policy framework within which this regulatory regime exists.  It is assumed that once improvements are made in these areas, that progress will be made towards improving the regulatory regime beyond the prospecting phase of development and certainly beyond the minerals industry.  The table recognizes the authority of resource management boards. Roles suggested for DIAND in solution or response to the Boards would be in the spirit of supporting or facilitating solutions found between the Boards and industry.

The fourth item “Current Status” represents some of DIAND’s initial responses to industry.  Some issues require more discussion between DIAND and industry so that DIAND can better grasp the issue and proposed solution, some issues require more discussion internal to DIAND before DIAND can respond. The IGOC NWT Sub Committee met on March 22nd and 26th to discuss this table and a separate table  regarding Category I - “Staking” Issues. This revised table reflects the discussion on the issues contained in this table only. Please refer to the revised “Staking “ table for the status of those issues. 
Lead responsibility for the mining industry and DIAND has been assigned following each section.  The cooperative efforts of these two parties will ensure that action is taken towards the implementation of the suggested solution or some derivative of the suggested solutions.  The leads for each solution must develop an appropriate action plan including steps to be taken (i.e. Committee/working group formed, etc.), resources required (human and financial, as applicable), timelines for completion and report on results at regular intervals (monthly, quarterly or biannual).  It is intended that additional information will be added to this table to track progress being made in each of the areas.
Category A.

Staking

concerning:

Mineral Rights Acquisition and Administration Process
Issue A-1 
Issue A-2 

Issue A- 3
Issue A- 4
Issue A- 5
Issue A- 6

Issue A- 7

Issue A- 8

Issue A- 9 


Mining Recorder’s Office level of service

Mineral claim registration process

Web available mineral claims data base
Accurate mineral claim maps
Approval of assessment reports.
Payment of refunds 
Canadian mining regulations revision.
Problems with available topographic maps.
Land withdrawals


Pg. 6

Pg. 7
Pg. 8

Pg. 9

Pg. 10

Pg. 11

Pg. 12

Pg. 13

Pg. 14
	Type of Operation/Activity
	A. Staking

	License or Permit
	N/A

	Legislation
	Territorial Lands Act & Canadian Mining Regulations

	Responsible Authority
	INAC, NWT Mineral and Petroleum Resources Directorate


	Industry Issue:
Issue A - 1
	Mining Recorder’s Office not providing adequate level of service.


	Industry Preferred Outcome:
	Actions to improve service provided by the Mining Recorders Office be initiated and implemented by September 2002.


	Industry Solution:
	Complete  DIAND/NWT Minerals Directorate review and implement changes by Sept. 2002. Changes to include: (next 5 items)


	Current Status:
	A CMR/MRO Service Improvement Initiative has been launched.

Clarify Issue. Mining Recorders Office is providing service. Major improvements in how the data is handled have been made over the past few years.


	Type of Operation/Activity
	A. Staking

	License or Permit
	N/A

	Legislation
	Territorial Lands Act & Canadian Mining Regulations

	Responsible Authority
	INAC, NWT Mineral and Petroleum Resources Directorate


	
Industry Issue:
Issue A -2
	Claim registration process takes too long and lacks time line.


	Industry Preferred Outcome:
	That appropriate turnaround time for recording and transfer, groupings, extensions, etc. of claims and posting of information is 2 days maximum.


	Industry Solution:
	Improved claim registration process including 2 day turnaround time.


	Current Status:
	A CMR/MRO Service Improvement Initiative has been launched.

The claim registration process is working albeit with some delays. Significantly increased volumes and several “problem” transactions caused delays.


	Type of Operation/Activity
	A. Staking

	License or Permit
	N/A

	Legislation
	Territorial Lands Act & Canadian Mining Regulations

	Responsible Authority
	INAC, NWT Mineral and Petroleum Resources Directorate


	
Industry Issue:
Issue A -3
	Claims data base and the forms not available on the web.


	Industry Preferred Outcome:
	High Quality maps with direct access online.


	Industry Solution:
	Web access to claim and geoscience data.  DIAND establish web based application process by September 2002.


	Current Status:
	Web site has been launched and    additional site services are in the works. Mineral Dev. guide to go online. Web geoscience data is available now through the new C. S. Lord Center web site. 

Clarify Issue - Does this mean online staking? Significant progress has been made recently in Web site construction and online access of claims status info is available. Recording online not available yet.


	Type of Operation/Activity
	A. Staking

	License or Permit
	N/A

	Legislation
	Territorial Lands Act & Canadian Mining Regulations

	Responsible Authority
	INAC, NWT Mineral and Petroleum Resources Directorate


	
Industry Issue:
Issue A - 4
	Inaccurate claims information results in unnecessary expenditures by prospectors.


	Industry Preferred Outcome:
	High Quality maps with direct access online.


	Industry Solution:
	Claims information available to the public must be accurate and up to date.


	Current Status:
	A CMR/MRO Service Improvement Initiative has been launched.

Recording and mapping processes are working albeit with some delays. Significantly increased volumes and conversion to digital maps is a factor. Auditing of digital maps is a time consuming process.  


	Type of Operation/Activity
	A. Staking

	License or Permit
	N/A

	Legislation
	Territorial Lands Act & Canadian Mining Regulations

	Responsible Authority
	INAC, NWT Mineral and Petroleum Resources Directorate


	
Industry Issue:
Issue A - 5
	Problems caused by delays in approval of assessment reports.


	Industry Preferred Outcome:
	Assessment reports should be approved in 90 days.


	Industry Solution:
	DIAND streamline assessment report approvals


	Current Status:
	 At a November 2002 meeting with industry representatives, a commitment was made by DIAND District Geologists and management that every effort would be made to complete first reviews of assessment reports within 30 calendar days of receipt.  To date, this commitment has been up-held. The previous backlog was completely cleared by the date of the above meeting.

Subsequent reviews of reports requiring amendments were not discussed; however, efforts are being made to meet the same turn-around time for subsequent reviews. 




	Type of Operation/Activity
	A. Staking

	License or Permit
	N/A

	Legislation
	Territorial Lands Act & Canadian Mining Regulations

	Responsible Authority
	INAC, NWT Mineral and Petroleum Resources Directorate


	Industry Issue:
Issue A - 6
	Delays in payment of refunds resulting from payments made in lieu of assessment work


	Industry Preferred Outcome:
	QA/QC program for Mining Recorders Office.


	Industry Solution:
	DIAND initiate 30 day refund payment.


	Current Status:
	A CMR/MRO Service Improvement Initiative has been launched.

Refunds are being processed with some delays resulting from back log of assessment reports and the payment process.


	Type of Operation/Activity
	A. Staking

	License or Permit
	N/A

	Legislation
	Territorial Lands Act & Canadian Mining Regulations

	Responsible Authority
	INAC, NWT Mineral and Petroleum Resources Directorate


	Industry Issue:
Issue A - 7
	Delay in mining regulations revision. To include metric system and increase claims grouping from two to four.


	Industry Preferred Outcome:
	DIAND reinitiate consultation and the process for the revision to the CMR and complete the exercise by September 2002.


	Industry Solution:
	Complete Consultation by Sept. 2002.


	Current Status:
	CMR proposed amendments are currently out to industry for consultation. 

CMR revisions are underway and ongoing. A time line for further consultations and completion of revisions is in place and available. Standard Federal Regulatory Amendment Process is a factor in the time line. Proposed revisions will be circulated for consultation and comment.


	Type of Operation/Activity
	A. Staking

	License or Permit
	N/A

	Legislation
	Territorial Lands Act & Canadian Mining Regulations

	Responsible Authority
	INAC, NWT Mineral and Petroleum Resources Directorate


	
Industry Issue:
Issue A - 8
	Problems with available topographic maps, 1:250,000 do not match 1:50,000 etc.


	Industry Preferred Outcome:
	Standardize topographic maps and ensure accuracy


	Industry Solution:
	Provide accurate topographic data to public by Sept 2002.


	Current Status:
	NR Can is a factor in mapping. A needs workshop was conducted Nov. 23/02. Report is pending.
All topographic base maps used by INAC are provided by NR Can. Topographic maps sold by retail are provided by NR Can.




	Type of Operation/Activity
	A. Staking

	License or Permit
	N/A

	Legislation
	Territorial Lands Act & Canadian Mining Regulations

	Responsible Authority
	INAC, NWT Mineral and Petroleum Resources Directorate


	
Industry Issue:
Issue A - 9
	Land withdrawals not dealt with in accordance with policy.


	Industry Preferred Outcome:
	Information regarding land withdrawals must be timely. Withdrawn land must be returned to the public domain in accordance with policy.


	Industry Solution:
	Withdrawn land returned within five years as per policy


	Current Status:
	Negotiation time lines are a factor. Existing mineral interests are being protected.
Clarify the issue. Have the lands in question been withdrawn to accommodate the Aboriginal Lands Claim process?


Category B.

Exploration
concerning:
Land Use Permit if Operation exceeds MLUR* thresholds

*(Mackenzie Valley Land Use Regulations)
Issue B-1

Issue B-2

Issue B-3

Issue B-4


Times Lines for application processing

Expectations regarding environmental baseline information related to the scale of operation

Public consultation relative to the size of project

Land Use security deposits
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	Type of Operation/Activity
	B. Exploration

	License or Permit
	Land Use Permit if Operation exceeds MLUR thresholds

	Legislation
	Mackenzie Valley Resources Management Act & Mackenzie Valley Land Use Regulations(does not apply in ISR)

	Responsible Authority
	Mackenzie Valley Land and Water Board, Gwich’in Land and Water Board, Sahtu Land and Water Board


	
Industry Issue:

Issue B -1
	No clear time lines established for application processing. Time line should commence with submission of application.


	Industry Preferred Outcome:
	Permits issued within 42 day time period from date of submission. Policy Framework for Boards must be established to define timelines and consultation thresholds to ensure consistent application, compatible with DIAND Sustainable Development Strategy.


	Industry Solution:
	MVLWB ensures that  exploration LUP applications are processed within the 42 days timeline


	Current Status:
	The Sub Committee has agreed that Industry will take the lead in approaching the administration of the Boards to discuss the development of a process to resolve the issue.

INAC has offered to work together with the parties if required, to help clarify the issue and determine if there is a role for INAC to play (For instance are there board capacity issue/resourcing issues that need to be raised through BRS.)

Lead: Industry members

Dates: INAC will respond to Industry & Boards request to participate in discussion of the issue.





	Type of Operation/Activity
	B. Exploration

	License or Permit
	Land Use Permit if Operation exceeds MLUR thresholds

	Legislation
	Mackenzie Valley Resources Management Act & Mackenzie Valley Land Use Regulations(does not apply in ISR)

	Responsible Authority
	Mackenzie Valley Land and Water Board, Gwich’in Land and Water Board, Sahtu Land and Water Board


	
Industry Issue:
Issue B -2
	Expectations for environmental baseline and assessment information is unreasonable for the scale of operation and proponents may be required to satisfy the “what if it becomes a mine?” question. Usually the proponent is not able to finance the environmental baseline work required to support a mine application.


	Industry Preferred Outcome:
	Information requirements should be focussed  on proposed activities. Questions related to future mine activities are inappropriate for early stage exploration programs


	Industry Solution:
	2.0  MVLWB undertake a “Class Screening” of typical exploration         camps and associated activities to streamline processing of applications 

2.1All information requirements for proponents must be clearly articulated, appropriate for scale of operation and consistently applied. 

2.2Government maintain responsibility for assessing cumulative regional impacts of numerous exploration programs with consideration for significance of impacts likely to result from exploration.



	Current Status:
	 see next page


	Current Status:
	2.0 & 2.1 MVLWB has the regulatory authority to screen permit applications and to develop the approach they feel is appropriate.  Again the NWT SC has agreed that Industry will take the lead in approaching the Boards to discuss the matter of Class screenings

INAC Action:   If the MVLWB feels that a “class screening” approach would be worth developing and implementing, DIAND Mineral and Petroleum Resources, and Renewable Resources and Environment directorates would be pleased to assist in whatever way the MVLWB feels is appropriate, with their development of  class screening reports and information requirements 

- INAC Lead:  Malcolm Robb

Dates: upon request/initiation by MVLWB

2.2 INAC role is to develop and maintain the necessary cumulative effects frameworks that would support the analysis of individual project descriptions by screeners.  It is the responsibility of the proponent to provide full disclosure of their project so that screeners can determine the regional cumulative effect.

Note: Industry has requested that government accelerate implement of sec. 146 & 148 of the MVRMA with particular interest in a “State of the Environment “ Report to support CE analysis.

INAC Action:  DIAND to continue working on CIM and CEAMF initiatives to develop appropriate regional frameworks

INAC Lead:  David Livingstone or Lorraine Seale

Dates: in accordance with dates/milestones established for initiative





	Type of Operation/Activity
	B. Exploration

	License or Permit
	Land Use Permit if Operation exceeds MLUR thresholds

	Legislation
	Mackenzie Valley Resource Management Act & Mackenzie Valley Land Use Regulations(does not apply in ISR)

	Responsible Authority
	Mackenzie Valley Land and Water Board, Gwich’in Land and Water Board, Sahtu Land and Water Board


	
Industry Issue:
Issue B - 3
	Public consultation requirements are not reflective of the size of the project and the ad-hoc rules for what is required of proponents makes project planning difficult.  The requirement for community “acceptance” of a project prior to application processing places is unreasonable for exploration projects and communities are not positioned to offer support at that point in time. This results in delay.


	Industry Preferred Outcome:
	Prior to establishment of an “indicated resource” defined by the Australian Code for Reporting of Identified Mineral Resources and Ore Reserves (AIMM, JORC 1999), public consultation should be limited to the following: 

$ 
Upon submittal of its land use application, companies will submit an information package by fax or mail to each community within a 100 km radius of the proposed camp. If no communities are located within 100 km, an information package should be sent to the nearest community
$ 
re should not be any requirement for community  visits  at this stage.
$ 
Community consultation should not be a pre-requisite for submittal of a land-use application rather consultation should be addressed within the 42 day timeline for processing of the LUP application. Screening process  provides an opportunity  for communities to ask questions and/or voice concerns to the regulators
Further details provided in Mining Industry Paper regarding community consultation thresholds (See Attached )


	Industry Solution:
	3.0 MVLWB finalize Consultation Guidelines initiated in mid- 2000. Policy Direction to MV Boards is required. 

3.1 INAC to develop departmental position paper on consultation and what is deemed appropriate respective of scale of project. 

 ADVANCE \u 6
3.2 Industry’s suggestions are included in attached report and it is recommended that they be implemented.


	Current Status:
	Industry Representatives will meet with the MVLWB to determine the status of the DRAFT Consultation Guidelines with a view to providing the MVLWB with the industry position on consultation.

Parts 3.1 & 3.2 of this issue relate to the “Class Screening” Issue.

INAC will assist in providing some background material related to “class screenings” and “indicated resource”

Reference was made to a report on consultation prepared for the MVLWB by EBA.





	Type of Operation/Activity
	B. Exploration

	License or Permit
	Land Use Permit if Operation exceeds MLUR thresholds.

	Legislation
	Mackenzie Valley Resource Management Act & Mackenzie Valley Land Use Regulations (does not apply in ISR).

	Responsible Authority
	Mackenzie Valley Land and Water Board, Gwich’in Land and Water Board, Sahtu Land and Water Board.


	
Industry Issue:
Issue B - 4
	Land use security deposits are unreasonable in terms of the environmental risk at this stage of development. 


	Industry Preferred Outcome:
	Security deposits should not be required at this stage.


	Industry Solution:
	N/A


	Current Status:
	It  was pointed out in the committee meetings that

the MVLWB is not applying Sec. 32 of the MVRMA in a manner that is consistent with the act.

Industry representatives will meet with the Board to request adherence to Sec. 32, determine what model is being used for calculation of security deposits and request that there be transparency in that calculation.

INAC supports the “polluter pays” principle and a regulatory regime, including security deposits, that eliminates any potential environmental liability to the Crown, regardless of stage of development.

The MVLWB have  the authority to require and set security in accordance with the MVRMA  and MVLUR (which provides guidance on amount of security).  INAC, as one of a number of  “Interveners” in  permitting processes, provides the Board, for their consideration, recommendations on the amount of the security, based on application of the RECLAIM model and the principles expressed in s. 32(1) of the MVLURs

INAC Action:  None


	
	


Category C.

Advanced Exploration

concerning:
Preliminary Screening

Issue C-1

Issue C-2

Issue C-3

Issue C-4

Issue C-5



Criteria for referral thresholds

Guidelines for information requirements and community consultation

Responsibility for Cumulative Effects assessment

Screening time lines when additional information is required

Land use plans and settled land claims




Pg. 23

Pg. 24

Pg. 25

Pg. 26

Pg. 27
	Type of Operation/Activity
	C. Advanced Exploration

	License or Permit
	Preliminary Screening

	Legislation
	Mackenzie Valley Resource Management Act & Mackenzie Valley Land Use Regulations (does not apply in ISR).

	Responsible Authority
	MVLWB, GLWB, SLWB, MVEIRB


	Industry Issue:
Issue C - 1
	No clear criteria for referral thresholds for preliminary screeners to refer projects to MVEIRB for environmental assessment (creates uncertainty of process)


	Industry Preferred Outcome:
	No possibility for referral to MVEIRB for environmental assessment until an indicated resource has been established ( see JORC) definition.)

$ 
Required environment and socio-economic information be limited to known effects resulting from this type of activity (no baseline work required).



	Industry Solution:
	Preliminary Screeners (all) jointly develop consistent thresholds for referral to MVEIRB for assessment that clearly define “significant public concern”, “significance” and other conditions that might warrant referral.

$ 
Increase technical capacity of the Board staff to undertake reviews



	Current Status:
	DIAND as a preliminary screener is providing input to the MVEIRB with the focus on their draft guidelines as written. 

DIAND Action:  Continue to provide input

DIAND Lead: Environment and Conservation (for DIAND Regional Office)

Dates: Near Future


	Type of Operation/Activity
	C. Advanced Exploration

	License or Permit
	Preliminary Screening

	Legislation
	Mackenzie Valley Resource Management Act & Mackenzie Valley Land Use Regulations (does not apply in ISR).

	Responsible Authority
	MVLWB, GLWB, SLWB, MVEIRB


	
Industry Issue:
Issue C - 2
	No clear guidelines for information requirements or community consultation, including criteria for measuring compliance. 


	Industry Preferred Outcome:
	Community in accordance with above and attached paper*


	Industry Solution:
	MVLWB complete Guidelines for Community Consultation. Consider industry suggestions and provide concise criteria to determine when consultation is complete.


	Current Status:
	This issue relates to the “Class Screening” Issue, as outlined in issue B-3. INAC will assist in providing some background material related to “class screenings” and “indicated resource”


*see the attached paper which provides suggested criteria for community consultations

	Type of Operation/Activity
	C. Advanced Exploration

	License or Permit
	Preliminary Screening

	Legislation
	Mackenzie Valley Resource Management Act & Mackenzie Valley Land Use Regulations (does not apply in ISR).

	Responsible Authority
	MVLWB, GLWB, SLWB, MVEIRB


	
Industry Issue:
Issue C - 3
	No clear responsibility for Cumulative Effects often leaves it up to the proponent who at this stage is ill equipped to cope.


	Industry Preferred Outcome:
	Responsibility for cumulative effects assessment be retained by regulators and government and not be the responsibility of proponents at this stage.


	Industry Solution:
	INAC and Environment Canada to complete the framework and implement the strategy for CEAMF in the NWT with continued adequate funding support.

$ 
Develop some clear 2002 objectives for improving resource management regime in respect of CEA



	Current Status:
	It is the responsibility of the proponent to consider their project and the contribution of their project to the overall cumulative effects of activity in a region.  DIAND’s role is to develop and maintain the necessary cumulative effects frameworks that would support the proponent’s individual analysis.  

INAC Action: INAC accepts industry’s solution and is working on the CEAMF strategy with clear objectives.

DIAND Lead:  David Livingstone /Lorraine Seale

Dates:  As already agreed to by industry/government group on CEMF


	Type of Operation/Activity
	C. Advanced Exploration

	License or Permit
	Preliminary Screening

	Legislation
	Mackenzie Valley Resource Management Act & Mackenzie Valley Land Use Regulations (does not apply in ISR).

	Responsible Authority
	MVLWB, GLWB, SLWB, MVEIRB


	
Industry Issue:
Issue C - 4
	No screening time lines when additional information is required.


	Industry Preferred Outcome:
	Permits should be issued within 42 days timeline under MVLUR.


	Industry Solution:
	INAC/regulatory boards review resourcing issues and develop solutions to process permits within 42 days.


	Current Status:
	Same as response to B-1, which is as follows:
The Sub Committee has agreed that Industry will take the lead in approaching the administration of the Boards to discuss the development of a process to resolve the issue.

INAC has offered to work together with the parties if required, to help clarify the issue and determine if there is a role for INAC to play (For instance are there board capacity issue/resourcing issues that need to be raised through BRS.)

Lead: Industry members

Dates: INAC will respond to Industry & Boards request to participate in discussion of the issue.


	Type of Operation/Activity
	C. Advanced Exploration

	License or Permit
	Preliminary Screening

	Legislation
	Mackenzie Valley Resource Management Act & Mackenzie Valley Land Use Regulations (does not apply in ISR).

	Responsible Authority
	MVLWB, GLWB, SLWB, MVEIRB


	
Industry Issue:
Issue C - 5
	Lack of land use plans or settled land claims results in political uncertainty and ad hoc processes


	Industry Preferred Outcome:
	Land use plans be completed with a balanced consideration of sustainable development objectives by 2003 for settled areas and 2006 in unsettled areas.  In the interim more effort needs to be put towards finalizing land claims.


	Industry Solution:
	INAC to develop a plan to complete land claims and facilitate the development and approval of land use plans by 2006


	Current Status:
	Settling claims is a priority for INAC

INAC is developing a response to comments on LUPs


Category C.

Advanced Exploration

concerning:
Type B Water License (where water use exceeds 50 beds in an exploration camp)

Issue C-6

Same as previous issue essentially (if considered a component of the same operation where an LUP is required
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	Type of Operation/Activity
	C. Advanced Exploration

	License or Permit
	Type B Water Licence (where water use exceeds 50 beds in an exploration camp)

	Legislation
	Mackenzie Valley Resource Management Act & NWT Waters Act & Regulations

	Responsible Authority
	MVLWB, GLWB, SLWB


	
Industry Issue:
Issue C - 6
	Same as previous issue (C-5) essentially (if considered a component of the same operation where an LUP is required).


	Industry Preferred Outcome:
	Land use plans be completed with a balanced consideration of sustainable development objectives by 2003 for settled areas and 2006 in unsettled areas.  In the interim more effort needs to be put towards finalizing land claims.


	Industry Solution:
	INAC develop plan to complete land claims and facilitate the development and approval of land use plans by 2006


	Current Status:
	INAC Mineral and Petroleum Resources Directorate to discuss further with industry to get better understanding of issues.





Category C.

Advanced Exploration

concerning:
Land Use Permit(LUP) for land use operation/activity that may not be covered by the exploration camp LUP (refer to issue C-6)
Issue C-7

Issue C-8

Issue C-9

Issue C-10

Issue C-11

Issue C-12



Criteria for referral following preliminary screening

Public consultation requirements

Approval time lines

Cumulative effects assessment responsibility

Depth of information required to assess the resource

Consistently applied guidelines




Pg. 31

Pg. 32

Pg. 33,34

Pg. 35,36

Pg. 37

Pg. 38

	Type of Operation/Activity
	C. Advanced Exploration

	License or Permit
	Land Use Permit(LUP) for land use operation/activity that may not be covered by the exploration camp LUP (refer to Issue C-6)

	Legislation
	Mackenzie Valley Resource Management Act

	Responsible Authority
	MVLWB, GLWB, SLWB


	
Industry Issue:
Issue C - 7
	Trigger for preliminary screening.  There is no criteria for referral following preliminary screening


	Industry Preferred Outcome:
	Land use plans be completed with a balanced consideration of sustainable development objectives by 2003 for settled areas and 2006 in unsettled areas.  In the interim more effort needs to be put towards finalizing land claims.


	Industry Solution:
	INAC develop plan to complete land claims and facilitate the development and approval of land use plans by 2006


	Current Status:
	Same as response to B-3, which is as follows:
Industry Representatives will meet with the MVLWB to determine the status of the DRAFT Consultation Guidelines with a view to providing the MVLWB with the industry position on consultation.

Parts 3b & 3c of this issue relate to the “Class Screening” Issue.

INAC will assist in providing some background material related to “class screenings” and “indicated resource”

Reference was made to a report on consultation prepared for the MVLWB by EBA.


	Type of Operation/Activity
	C. Advanced Exploration

	License or Permit
	Land Use Permit(LUP) for land use operation/activity that may not be covered by the exploration camp LUP (refer to Issue C-6)

	Legislation
	Mackenzie Valley Resource Management Act

	Responsible Authority
	MVLWB, GLWB, SLWB


	Industry Issue:
Issue C - 8
	Public consultation requirements are not consistent nor reflective of project scale


	Industry Preferred Outcome:
	Proponents to consult with potentially affected communities with consideration for circumstances and scale of the project and future development plans.


	Industry Solution:
	Proponents consult with affected communities.


	Current Status:
	Same as response to B-3.1&3.2, which is as follows:
Parts 3.1 & 3.2 of this issue relate to the “Class Screening” Issue.

INAC will assist in providing some background material related to “class screenings” and “indicated resource”


	Type of Operation/Activity
	C. Advanced Exploration

	License or Permit
	Land Use Permit(LUP) for land use operation/activity that may not be covered by the exploration camp LUP (refer to Issue C-6)

	Legislation
	Mackenzie Valley Resource Management Act

	Responsible Authority
	MVLWB, GLWB, SLWB


	Industry Issue:
Issue C - 9
	No clear approvals time line, results often in opportunity lost


	Industry Preferred Outcome:
	Proponents to consult with potentially affected communities with consideration for circumstances and scale of the project and future development plans.


	Industry Solution:
	Proponents consult with affected communities.


	Current Status:
	 see next page


	Current Status:
	Same as response to B-2, which is as follows:
2.0
 MVLWB has the regulatory authority to screen permit applications and to develop the approach they feel is appropriate.  Again the NWT SC has agreed that Industry will take the lead in approaching the Boards to discuss the matter of Class screenings

INAC Action:   If the MVLWB feels that a “class screening” approach would be worth developing and implementing, INAC Mineral and Petroleum Resources, and Renewable Resources and Environment directorates would be pleased to assist in whatever way the MVLWB feels is appropriate, with their development of  class sreening reports and information requirements 

- DIAND Lead:  Malcolm Robb

Dates: upon request/initiation by MVLWB

2.1
INAC role is to develop and maintain the necessary cumulative effects frameworks that would support the analysis of individual project descriptions by screeners.  It is the responsibility of the proponent to provide full disclosure of their project so that screeners can determine the regional cumulative effect.

Note: Industry has requested that government accelerate implement of sec. 146 & 148 of the MVRMA with particular interest in a “State of the Environment “ Report to support CE analysis.

INAC Action:  INAC to continue working on CIM and CEAMF initiatives to develop appropriate regional frameworks

DIAND Lead:  David Livingstone or Lorraine Seale

Dates: in accordance with dates/milestones established for initiative





	Type of Operation/Activity
	C. Advanced Exploration

	License or Permit
	Land Use Permit(LUP) for land use operation/activity that may not be covered by the exploration camp LUP (refer to Issue C-6)

	Legislation
	Mackenzie Valley Resource Management Act

	Responsible Authority
	MVLWB, GLWB, SLWB


	
Industry Issue:
Issue C - 10
	Increased attention paid to cumulative effects and responsibility falls to proponents to undertake CEA in absence of guidance or from regulators resulting in inconsistencies in assessments.


	Industry Preferred Outcome:
	Project contribution to CEA should be assessed by proponent, regional information on current state of the environment should be responsibility of government.




	Industry Solution:
	Proponents consult with affected communities.


	Current Status:
	 see next page


	Current Status:
	Same as response to B-2 and C-3, which are as follows:
2.0
 MVLWB has the regulatory authority to screen permit applications and to develop the approach they feel is appropriate.  Again the NWT SC has agreed that Industry will take the lead in approaching the Boards to discuss the matter of Class screenings

INAC Action:   If the MVLWB feels that a “class screening” approach would be worth developing and implementing, INAC Mineral and Petroleum Resources, and Renewable Resources and Environment directorates would be pleased to assist in whatever way the MVLWB feels is appropriate, with their development of  class sreening reports and information requirements 

- DIAND Lead:  Malcolm Robb

Dates: upon request/initiation by MVLWB

2.1
INAC role is to develop and maintain the necessary cumulative effects frameworks that would support the analysis of individual project descriptions by screeners.  It is the responsibility of the proponent to provide full disclosure of their project so that screeners can determine the regional cumulative effect.

Note: Industry has requested that government accelerate implement of sec. 146 & 148 of the MVRMA with particular interest in a “State of the Environment “ Report to support CE analysis.

INAC Action:  INAC to continue working on CIM and CEAMF initiatives to develop appropriate regional frameworks

DIAND Lead:  David Livingstone or Lorraine Seale

Dates: in accordance with dates/milestones established for initiative
(C-3)It is the responsibility of the proponent to consider their project and the contribution of their project to the overall cumulative effects of activity in a region.  DIAND’s role is to develop and maintain the necessary cumulative effects frameworks that would support the proponent’s individual analysis.  DIAND Action: DIAND accepts industry’s solution and is working on the CEAMF strategy with clear objectives.

INAC Lead:  David Livingstone /Lorraine Seale

Dates:  As already agreed to by industry/government group on CEMF





	Type of Operation/Activity
	C. Advanced Exploration

	License or Permit
	Land Use Permit(LUP) for land use operation/activity that may not be covered by the exploration camp LUP (refer to Issue C-6)

	Legislation
	Mackenzie Valley Resource Management Act

	Responsible Authority
	MVLWB, GLWB, SLWB


	
Industry Issue:
Issue C - 11
	At this phase potential exists for exploration proponents to provide the depth of information required to assess the acceptability of a mine should the resource prove out, causing considerable expense prior to realizing resource potential.


	Industry Preferred Outcome:
	Information requirements need to be reflective of the exploration drill program at this stage, not potential effects associated with a mine. 


	Industry Solution:
	Proponents consult with affected communities.




	Current Status:
	Mineral and Petroleum Resources Directorate seek clarification with industry on proposed solution




	Type of Operation/Activity
	C. Advanced Exploration

	License or Permit
	Land use permit (LUP) for land use operation/activity that may not be covered by the exploration camp LUP (refer to Issue C-6)

	Legislation
	Mackenzie Valley Resource Management Act

	Responsible Authority
	MVLWB, GLWB, SLWB


	Industry Issue:
Issue C - 12
	Moving “yardstick” of requirements disables informed investment planning.


	Industry Preferred Outcome:
	Set guidelines which are consistently applied across industries/development/communities based on interaction with the environment and associated potential environmental effects.


	Industry Solution:
	Proponents consult with affected communities.


	Current Status:
	Mineral and Petroleum Resources Directorate seek clarification with industry on proposed solution





Category D.

Sustainable Development

Issue D-1

Issue D-2

Issue D-3

Issue D-4

Issue D-5



Geoscience funding

Accessible regional baseline information

Infrastructure

Coordination and balance of federal government initiatives

Overlapping and duplication of government programs and initiatives




Pg. 40

Pg. 41

Pg. 42

Pg. 43

Pg. 44
	Type of Operation/Activity
	D. Sustainable Development

	License or Permit
	

	Legislation
	

	Responsible Authority
	


	
Industry Issue:
Issue D - 1
	Geoscience funding has fallen far below national average.


	Industry Preferred Outcome:
	Provide increased  funding to implement a geological mapping program


	Industry Solution:
	INAC head an industry/government committee to establish priorities. DIAND must fund the program to better reflect needs.


	Current Status:
	The NWT SC has identified this as a “Pan Northern” Issue and has recommended that a Task team be assembled to develop a strategy to bring current funding recommendations to the attention of decision makers in government finance departments and central agencies. 

DIAND, territorial governments and industry work closely in establishing priorities.  All three partners in geoscience delivery recognize the need for increased funding and are trying to raise the profile of geoscience within their respective governments

INAC Action:  INAC and NRCan work with industry and territorial governments to establish an industry-government committee to discuss ways of drawing more government attention to geoscience needs in the north and possible approaches to sustained lobbying efforts.

Dates:  Industry presentation (supported by government geoscience departments)  at Northern Mines Ministers to identify needs to Ministers





	Type of Operation/Activity
	D. Sustainable Development

	License or Permit
	

	Legislation
	

	Responsible Authority
	


	
Industry Issue:
Issue D - 2
	  Lack of accessible regional baseline information


	Industry Preferred Outcome:
	Consistent information management system with a centra coordinating body


	Industry Solution:
	Information system planning continue under CEAMF/CIMP, with a view to implementation by June 2002.


	Current Status:
	DIAND agrees with industry’s solution and is working in that direction, however deadline may not be met (3 month slip in timeline)





	Type of Operation/Activity
	D. Sustainable Development

	License or Permit
	

	Legislation
	

	Responsible Authority
	


	
Industry Issue:
Issue D - 3
	Infrastructure does not support development


	Industry Preferred Outcome:
	Infrastructure consistent with that available to other Canadians.


	Industry Solution:
	Investment in highways

Industrial training strategy to enable maximum northern participation in mineral industry


	Current Status:
	The Government of the Northwest Territories is pursuing this issue with the Federal Government in Ottawa





	Type of Operation/Activity
	D. Sustainable Development

	License or Permit
	

	Legislation
	

	Responsible Authority
	


	Industry Issue:
Issue D - 4
	Federal government initiatives are not well coordinated or balanced between conservation and economic development objectives i.e. PAS



	Industry Preferred Outcome:
	Balanced departmental policy and programs based on sustainable development objectives


	Industry Solution:
	DIAND review internal decision making and resource allocation


	Current Status:
	DIAND Regional Office has recently developed a strategic planning approach which seeks to ensure that internal decisions and resource allocations are coordinated and balance conservation and economic development objectives





	Type of Operation/Activity
	D. Sustainable Development

	License or Permit
	

	Legislation
	

	Responsible Authority
	


	Industry Issue:
Issue D - 5
	The stages of development that follow a drill program often provide additional challenges, however the processes more often involve larger mining companies, with greater depth and resources to address these challenges.  There are a number of programs and initiatives that are currently being championed by DIAND and other federal and territorial government departments that appear to be overlapping and in some cases duplication.  This cause concern for the mining industry in that, although it is important to participate and provide balance , it is becoming increasingly difficult to adequately participate in all the programs, and prioritization is required.


	Industry Preferred Outcome:
	Industry strongly suggests that in parallel to the actions listed above that government needs to take a “big picture look at the myriad of “sustainable development” initiatives to ensure a balanced approach is being taken and that the expenditures of money  (by all) results in a streamlined resource management regime that bases decision-making on sound information (scientific and TK) taking into consideration economic, community and environmental considerations.  The industry wishes to understand the intent of each initiative and the sustainable development objectives it is intended to meet. 


	Industry Solution:
	Industry invites governments to develop the “big picture” and focus efforts on some achievable milestones.


	Current Status:
	While this section was not presented as an issue in the original table by industry, DIAND would like to provide a response to industry following further internal consultation








