

January 15, 2004

Honourable Joseph Handley

Premier

Government of the Northwest Territories

Box 1320

Yellowknife NT X1A 2L9

Dear Mr. Handley:

National Diamond Strategy

We are concerned that the northern diamond mining and exploration industry has not been involved in a meaningful, consultative way in the preparation of the document Towards a National Diamond Strategy. Despite the diamond industry’s request to be a part of the national diamond strategy, we have not had any input into the document. The strategy document suggests the goal of the exercise is to “create the necessary environment that will ensure the diamond industry in Canada maximizes opportunities and benefits for all Canadians”. It further states that achieving this goal will “ require collaboration between governments and consultations with our wide and varied industry partners”. The document is silent on the nature and processes of this partnership and consultative process. No communication strategy has been provided to the industry at large.

It continues to be a disappointment that while the former premier acknowledged that all of Canada's diamond expertise is in the Northwest Territories, a foreign firm - Tacy Ltd. - was contracted to write the national diamond strategy document. The consultant, to our knowledge, has not interviewed a single Canadian mining or exploration company. Yet we have become aware of upcoming meetings with representatives from other jurisdictions where we assume the document will form the basis of the discussions. Northern mining and exploration companies have had no input into the document. 

While the document provides a broad perspective on the overall diamond industry – from mine to market – nothing is said of the business case or the sustainable development objectives that must underscore the development of any new industry.

As the major sector of the diamond industry, the primary producers have been largely ignored in the report as the wealth generators and the sustainable future of the industry. In economic terms, a primary export base is the critical ingredient for any further processing and manufacturing opportunities. Hence, the essence of the conflict between government and industry is well characterized in Appendix D, page 2 where it states “Governments are expected to get as much as possible from the industry (diamond) without killing the golden goose”. In this context, the document is also silent on the sustainability of the primary producer – the base driver of the entire diamond industry. The diamond mining industry represented about 24% of the Northwest Territories GDP in 2002. It is a major driver for several other sectors, notably construction and transportation. Surely a prudent approach to developing a national strategy would include the industry sector where the diamond pipeline starts.

In the end, for a National Diamond Strategy to be meaningful and inclusive of all stakeholder interests, the diamond mining industry needs to be at the table. The Government of the Northwest Territories has always talked of embracing industry to co-own new economic development policy initiatives aimed at driving sustainable northern development. By including the mining industry as a meaningful partner in this process would demonstrate the GNWT’s commitment to that goal. 

In similar vein, the federal government has played an important role in creating Canada as a major global diamond player, and should be involved if the final diamond strategy is in fact to become one that is “national” in scope. The federal government is the legal entity responsible 
for diamond mining in the Northwest Territories, the creator of tax programs that reward high risk diamond exploration investment throughout Canada, a key supporter of geoscientific research and development throughout the north and in the provinces, and continues to have 
regulatory oversight. We believe that it has an important role to play in creating a national diamond strategy. 

We offer our detailed comments on the document Towards a National Diamond Strategy in the Summary Table attached. We hope that government will incorporate our comments into future documents so as to provide what we believe is much-needed industry balance in this important exercise.

Yours truly,

John McConnell

President
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Mr Pierre Gratton, Mining Association of Canada


Ms. Denise Burlingame, President, NWT Chamber of Commerce


Mr. Peter Vician, Deputy Minister, Resources Wildlife & Economic Development
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