GOVERNMENT/INDUSTRY MEETING ON NORTHERN ISSUES
January 22, 2001

Vancouver, B.C.

Summary of Industry Presentation
A meeting was held in Toronto on September 11, 2000 involving representatives of the federal government (DIAND, NRCan) , the Governments of the Yukon, NWT and Nunavut and the explorational and operating sectors of the mining industry.  The main purpose of the meeting was to provide an opportunity for industry to express concerns about the regulatory regime and permitting process governing exploration and mining in the North.  DIAND officials produced a document, dated October 4, 2000, which attempted to capture the industry concerns and put forward the framework of a process for addressing them.  A second meeting, with a similar representation as the Toronto meeting (and mostly involving the same individuals) was convened in Vancouver on January 22, 2001, to review this October 4th document, provide a forum for industry to respond to it and decide on next steps.

The following is a summary of the observations and recommendations conveyed by industry representatives during the Vancouver meeting.  The industry position was developed during a series of meetings by industry representatives, culminating in a session which took place on the morning prior to the Vancouver meeting referred to above.
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Industry Presentation
I
Affirmation by Minister Nault
It is very important to the credibility and momentum of this process that Minister Nault provide a public statement of affirmation and acknowledgment.  We appreciate the fact that a similar recommendation was put forward as a priority in the DIAND review document of November 4th.  It would be beneficial if the Minister’s statement included:

· An acknowledgment of the importance of resource development to the North and specifically mining;

· An affirmation that DIAND’s role includes facilitating and advocating for resource development and mining in the North.

· An acknowledgment that there are important issues with regards to the regulatory and permitting regime that need addressing and the Minister’s commitment to the process.

II
Issue Priorities
In general what industry is looking for is a rational and fair process that enables it to simply get on with business.  The industry recognizes that business must be conducted in the context of sustainable development, meaning economic development conducted in a socially and environmentally responsible manner and in particular, with the involvement of Aboriginal Peoples and the creation of opportunities for them.  A key element that is required in order to achieve this objective is a strong federal department with an unequivocal mandate to encourage mineral exploration and mining in the North and in general, to act as a facilitator and an advocate for the industry.  

One way to approach prioritization is to consider the issues in the context of three broad areas:

A
Issues which are solvable within the existing legislation (ie: no changes to the legislation required)

B
Issues that require clarification or modification to the legislation in order to remove ambiguities


C
Policy Issues

It should be relatively easy to make progress with issues under category 1 and industry suggest that we focus attention here first.  Critical issues under this category that should be dealt with as a high priority include the following:

1.
A consideration of the overall balance of DIAND’s mandate and how it is carried out in practice, with a view to placing a more appropriate emphasis on resource development. Resource development will provide the catalyst for solving many of the sustainable development issues currently facing the North.

2.
A review of the administration of the legislation for the purpose of addressing problems related to:

a)
Ambiguities in the legislation which give rise to undue discretion and interpretation in its application and the imposition of personal biases;

b)
The fact that in some cases the legislative and regulatory processes are not being adhered to by the governing agencies themselves;

c)
The decision-making structure within DIAND and the organizational relationship between Ottawa and the regional offices.

3.
A consideration of the numerous problems related to the Boards including lack of capacity, inexperience and inefficiency;


4.
A review of the policy guidelines for the screening process.

III
Structure and Process


1.
Overview Committee
Industry strongly supports the concept of a Government/Industry Overview Committee and we make the following suggestion with regards to its role and membership;



Role
· Identifying the issues to be dealt with by the Technical Working Groups (TWG’s)

· Directing the formation of the TWG’s

· Mandating the TWG’s

· Receiving the reports of the TWG’s


· Co-ordinating, monitoring and problem solving

· Link between Ottawa and the regions

· Link with the Minister



Membership     On the order of 20 participants including representatives from:

· Federal Government; DIAND and NRCan at the ADM level (in the case of DIAND we support their suggestion of the involvement of the Associate Deputy Minister), and DIAND at the Regional Director General level.

· Territorial governments at the ADM level;

· Industry, including a combination of operators, explorers, seniors, juniors and association representatives (to be determined by industry);

· Aboriginal Peoples.


2.
Technical Working Groups (TWG’s)


Role
· Address specific issues, develop solutions and make recommendations

· Report to the Overview Committee

The TWG’s should be adhoc, task orientated and working withing defined timeframes.  We envisage that some will be region-specific and others may be transboundary in nature depending on the specific issues they are dealing with.



Membership
We envisage that the membership of the TWGs will vary depending on the issues they are mandated to address.  In some cases, the TWG may only require representatives from government and industry and may or may not need to involve other stakeholders from time to time. In other cases, they may require stakeholders and other interested parties to be recognized as members of the working group.



Ongoing Dialogue
We recommend the organization of an annual Northern Conference which would provide a venue for communication, coordination, reporting on progress and challenges, networking and involvement of Federal and Territorial Ministers.
